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About thisPlaybook

This playbook is intended for the business and technical leadershiigw and existing
Microsoft partners that are addingr expandingan Internet of Things (IoT)focusedpractice

to their business.

Objectives

The goalof this playbook is to help you accelerat or
optimize your loT-focused practice andunderstand how
to define your practice strategy, hire and train resources,
go to market, and optimize and grow your practice. We
did not re-write the existing body of detailed guidance on
how to perform any given recommendation; instead, we
point you to resources that will help you.

For the business sidethis playbook providesvaluable
resources for driving new revenue opportunities,
developing strategies for marketing, ®lling, and lead
capture, as well & building deeper and longer term
engagements with your customers through potential new
service offeringslike managed services.

For the technical side the playbook offersguidance on a
number of topics that range from the technical skills your

How this playbook wasmade

This playbook is part of a series of guidance that was
written by Microsoft Partner, Solliance while working in
conjunction with Microsoft One Commercial Partner and
12 other successful partnersvho have volunteered time
and information to provide input and best practices to
share with the rest of the parther community.

To validate the guidance povided in these playbooks, we
conducted a survey of 743 partnerdrom around the

world with MDC Research In this surey, we gathered
insights on a range of topics, including how partners hire,
compensate and train resources; their business model,
revenue and profitability; what practices and services they
offer; and what skillsets they have in place to support their
offers. The results of this survey are provided itine with
the guidance found within this playbook.

team will need, to resources that you can use to accelerate
learning, as well asan explanation of some of the key
opportunities for technical delivery to focus on as you get
started and grow your practice.

CONTRIBUTING PARTNERS AND IOT EXERTS

Arrow Electronics ICONICS

ArtisConsulting New Signature
Bright Wolf Softline

Codit TechData
Crayon Xoriant
Fathym Zinnov
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http://solliance.net/
https://www.arrow.com/
https://iconics.com/
http://www.artisconsulting.com/
https://newsignature.com/
http://brightwolf.com/
https://softline.com/
https://www.codit.eu/en/
http://www.techdata.com/
https://www.crayon.com/
https://www.xoriant.com/
https://fathym.com/
https://zinnov.com/
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Using the playbook effectively

Quickly read through the playbook ttamiliarize yourself with thiEayout and content. Each
sectionincludesan executive summary and key actiofos that specific topicReview these
summariedirstto decide which areas to focus on. Go avantent several times, if needed,
then share with your team.

TO GET THE MOST VALE OUT OF THIS PLAYBOK:

5 Get your team together and discuss which pieces of the strateggach person isresponsible for.

5 Share theplaybook with your sales, marketing, suppet, technical, and managed services teams

5 Leverage the resources available from Microsoft to help maximize your profitability

5 Share feedback on how we can improve this and other playbooks by emailing
playbookfeedback@microsoft.com.
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Partner Practice Development Framork

The partner practice development framework defines how to takd@ practice from
concept to growth in five stages. It is the foundation of ghigybook, and each phasof the
framework is covered in a dedicated chapter.

Define Strategy

Define your offer, benchmark your practice, and identify required
resources.

Hire & Train

Hire talent, train resources, and complete certifications.

Operationalize

Prepare for launch with systems, tools, and processes in place.

Go to Market & Close Deals

Executeyour salesand marketing strategy to find your first customers
and close deals with winning proposals.

Optimize & Grow

Collect feedback, identify expansion opportunities, optimize your
practice, grow partnerships, and refine your offer.
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What isthe Internet
of Thing®

Thelnternet of Things (loTJescribeshe
practice ofinterconnectng the physical
world with cloud serviceshrough the use
of electronic devices, software, and sens.

IOT OVERVIEW

loT applications can be described aghings (or devices),
collecting data or events that are then used to generate
Insights , which translateinto Actions implemented to
help improve a business or preess An example is an
engine (a thing), sending pressure and temperature data
used to determine if the engine is performing as expected
(an insight), which is then used to proactively schedule
maintenance on the engine (an action). The enegoal of
all loT solutions is to take action on busines insights
found through gathering data from assets.

— R —

Things - Insights — Actions —
Generate Data Based on Data Generated  Based on Insights

-image from the Azure loT Reference ArchitectureGuide

By gathering data from sensors instead of
people we can focus those people on more
effective and efficient things that drive value
back to our owner. p

Mark Bryant, PCL Construction
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DISCOVER THE BENEFS OF IOT

With 10T being a relative newcomer to technology trends,
its benefits, to some extent, araunclear or misunderstood
by many existingor potential clients.

The implementation of 10T can help lusinesses realize
many benefits, from improved productivity and increased
profits to deeper insightsinto how their products are
being used. In fact, many organizations are already
benefiting from automated approaches to common
workforce tasks that traditionally have been performed
manually. From remotely monitoring sensors anticipating
maintenance needs to acting as a sales tool on a retail
floor, 10T has the potential to directly impact the bottom
line.

At the root of these benefits is access to and analysis of
more data. Data collection and analysisllows
organizations to become substantially more responsive.

IOT WILL ASSUME JOB TAKS, NOT NECESSARILY
ELIMINATE THE JOB

An loT solution should beperceived asan enhancement,
rather than a threat, to the human workforce. Using loT to
automate mundane or repetitive tasksthat are typically
performed by an employee allowsfor the customer to re-
target the focus of the employee to more fruitful tasks
that directly target the bottom line and improve all-over
productivity. As an example, a construction compay
building a high-rise deploys sensors to multiple areas of
the building that report on temperature, humidity and
pressure. These readings were préwusly manually
gathered by personnel. With the implementation of the
loT solution, these employees are novireed up to tackle
other tasks.
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TheloT Opportunity
7TRGD\:V ELJJHVW RSSRUWXQLWLHY DUH HQDEOHG E\ GDW

While 0T is a relative newcomer to the technology landscapeit is important to note that it is not emerging, it is already here!
0T is a booming market which is growing at an incredible pace. According to research published by Zinnathey estimate
loT expenditures will increase from $201 billionin 2018to $500 billion in 2023. Otherlofty projections from large companies
such as Accenture, GE and CISQedict that it will become a $14 trillion industry by 2030.

loT Spend by Products & Services

201 = 500

Source: loT Market Landscape, Zinnov, December 2018

In the near future,use of loT will be assumed, and practices will differentiate by their skillh the pragmatic application of loT.
Interestingly, the IoT market today is still largely open, with many orgarsations just beginning to understand the capabilities

and explore the use of 10T Of the 743 survey participants in the MDC Research study, oni6% of partners reported having
an loT solution in production today.

Current Use of loT Today

Anticipated Time to Begin Leveraging loT
(n=743)

(n=622; no loT currently in production)

We have a solution with loT in

production 16%

We are currently exploring the 699 6-1 1. I\_ﬂonlhs
use of loT ° 26% 12 Months+
22%

We are conducting a pilot that — <6 Months
uses loT that we plan to take to 8% 8%
production if all goes well .

Don't know
A4%

We are conducting a PoC (proof
of concept) that uses loT

7%

Source: Microsoft loT Playbook Study, MB Research, December 2018.

Interest in 10T solutions is experiencing a boom, even though actual 10T adoption by companies is still in its infandyhis
presents a huge opportunity for technology providers that can meet customer needsBy strategically placing themselves at
the forefront of this burgeoning market, partners with existing or new loT practices have an incrediblehanceto take
advantage of this wave of growth andprofitability , and to become leaders is a marketplacépe with opportunity .

This playbook will assist you in taking steps necessary to correctly establiahd grow an IoT practice.

aka.ms/practiceplaybooks _
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IndustryOpportunities

Irrespectiveof the irdustry, loT opportuntiesare omnipresent and significant.

Adoption of 10T is widespread across many industriesnd it continues to grow as the possibilities of loT are better
understood. As you begin the process of building or expanding your IoT practiceit is important to evaluate the industry or
industries which your 10T sevices and solutions will addresstaking into account your existing domain expertise and skills
The industry or industries you choose to targetmatters for IoT becausedelivering complete end-to-end IoT solutions
requires a deep understanding of the need and challenges of your targetaudience.

TARGET SPECIFIC INDBTRY VERTICALS

loT opportunities exist across a wide range of industries,
and existing 10T providers are taking advantag of these
opportunities. However, acording to MDC Reseach, over
half of the partners interviewed with IoT solutions currently
in production target specific industry verticals.

Thisisan important aspect to consider when building and
growing your loT practice. Focusing on a fewer industries,
or a single indugry, allows you tolearn more about the
specificchallenges ofthose industries that can be

addressed by 10T, and more easily anticipate those needs in
delivering your loT solutions and services.

TOP INDUSTRY VERTICAS FOR IOT

Consumer loT

M&E Others

°/°\

cpe / o\@ Industrial
S e

TTH e ./ ‘. Public Infrastructure
/ / 2018 l
2 € /
N e
Healthcare X .’ ‘ °

! ~ e
Brst e\_ — Retail
- 20238

Energy Telecom

Source: loT Maket Landscape, Zinnov, December 2018
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Top Industry Verticals Targeted
(n=64%)

Targeting Industry Verticals
(n=121%) Manufacturing

43%
42%
42%
A%
39%
38%
38%

Professional Services 33%

Technology
Government
Healthcare
Transportation
Retail

Utilities

Communication 33%

Financial Services
Education
Entertainment

Hospitality

* loT Solution currently in production Il Vicrosoft-designated key industries

Source: Microsoft 10T Playbook Study, MDC Research, December 2018

While opportunit iesfor partners with anloT practice cut
acrossindustry verticals industry selectioncan becritical in
the 10T market

Research fromboth Zinnov and MDC shovsthat industrial
manufacturing, government, technology, and
automotive/transportation are the areas where the majority
of 10T spendand opportunity currently resides with
manufacturing outpacing other industries by a wide
margin. According to Zinnov, these are also the areas
expected to see the most spending growth through 2023.

0'&-V UHVHDUFK DOVR SODFHV (XURSH L
are the regions with the most perceived market
opportunity for 10T related services.
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The Manufacturing Opportunity

PREDICTIVE MAINTENANCE

ChevURQ RQH RI WKH ZRUOG:V OHDGLQJ

$V 0'& DQG =LQQRY: -V UHVHDUFK LQ G L F Bliaadythadigpiel @ msersdgplayed in their

in the largest industry for l1oT spendDowntime for
industrial equipment can be prohibitively expensive, and
industrial l0T solutions canprovide insightsto help
improve customer experience

LEVERAGING BIG DATAFOR BIG SAVINGS

Rolls Roycecurrently has more than 13,000 engines
deployed in active servicein commercial aircraft. A sirgle
disruptive event, such as unplannednaintenance, could
end up costing an airline over a million dollars a day.
Rolls Royce is increasing customer satisfactioby
equipping each engine with thousands of sensorscapable
of generating terabytes of data on long haul flights. This
mountain of data isthen aggregated and analyzed to
provide actionable insights into engine performance and
operational efficiency. Advanced analyticshelp optimize
fuel economy, anticipate maintenance needs and avoid
costly downtime and delays.Furthermore, by leveraging
cognitive servicesand machine learning, fuel cost
efficiency is being improvedthrough the combination of
existing forecasts, refeence tables and historical trends
with other factors such as flight path, weather and
discretionary fuel. Fuel efficiency is one of the highest
yielding areas their customers are targeting, making up
40% of their total costs.

aka.ms/practiceplaybooks

environment centered around controlling their facilities,
but they lacked insights on reliability and enegy
consumption. To help solve this issue thegtarted a
partnership with Microsoft to deploy sensors to heat
exchangers in order tosupplement data already being
gathered by the safety ard control systems. This data is
then analyzed and used to prevent unscheduled outages
and to optimize equipment cleaning schedules based on
need rather than a time interval This successful pilot has
the potential impact of millions of dollars a year in s&ings
when scaled to the entire organization.

PROTECTINGPEOPLE ANDASSETS THROUGH
REMOTE MONITORING

PCL Construction, a 112 year old company out of Alberta,
Canada has takena modern approach with 10T
technology. They utilize 10T sensors to monitor
temperature, humidity, pressure, and air quality. They also
use loT formenial tasks, such asracking building

materials at a job site and whether or not the lidnts were
left on in a specific area of the building. By employing an

,R7 VROXWLRQ WKH\-Y Htdhiplby@eddcE OH W F

more important tasks, reduce warranty claims, improve
employee safety, and greatly reduce IT infrastructure
costs including a reduction of CAD2.5 million a yearon
storage and server costs

BRIDGING THE GAP BEWEEN THE PHYSICAL
AND DIGITAL WORLD

ThyssenKrupp embedded thousands of sensors in its
elevators and connected them to Aaire to gain reattime
visibility in product performance and rapid, remote
diagnostic capabilities using Hololens. ThyssenKrupp has
been able to reduce maintenance costs and has given
their 20,000 technicians the ability to visualize and
diagnose problems prior to arriving on the job site. While
on a service cd these technicians also have access to
hands-free technical documentation.
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The Transportation Opportunity

IoT can be leveraged in many ways in thé&ransportation
industry. Utilize 10T in a fleet of business vehicles by
predicting and monitoring main tenance needs, making
fixes before they become problems, and proactively
scheduling the maintenance during downtime. Optimize
business routes by monitoring for road delays and
delivery unit location in real-time. Implement 10T to
enhance traffic infrastrudure and controls to assess road
conditions and ease overall congestion.

PREDICTING WEATHER AD IMPROVING
HIGHWAY SAFETY WITH HYPER.OCAL
TELEMETRY

:LQWHUV LQ $ODVND DUH QR MRNH
and -80F temperatures 2every roadway treatment decision
holds a lasting impact.The Alaska Department of
Transportation and Public Facilities (ADOT&PF) hawer
1,500 lane miles of roadwayTreatment can be expensive?
and an error in judgement could impact safety for the
remainder of the winter seasonln the last 6 years, Alask
has experiencedwarmth and rain during a portion of the
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winter, resulting in large amounts of rain then a rapid
UHIUHHILQJ ,Q
the highways that were impenetrable by chemicals,
scraping and plowing for the duration of winter. Had they
been better able to predict the weather, they could have
gotten in front of the ice and prevented it from bonding to
the pavement, thus avoiding the five month ice slick which
greatly impacted maintenance and safety. In 2013,
ADOT&PEF introduced sensoren trucks that monitor
conditions in the sky, and on the road- thus providing
hyper-local telemetry of current conditions. Along with
historical models and tis locally aware data, they are now
able to eliminate guesswork and accurately predict where

Z L WdfewsQ@rR Addal€d @ndrwhat §pedRservige should be

applied. This has greatly increased public safety and
positively impacted the budget. Usage of the hyperlocal

WHOHPHWU\ LV QRW RQO\ XVHIXO LQ Wk

during orange-barrel season to best predict windows of
opportunity to schedule maintenance work, dodging rain
and snow flurry conditions.

WKLV UHVXOWHG LQ
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The Smat SpacesOpportunity

0T helps enable safer cities, by regulating traffic and
ensuring efficient emergency response times. At the same
time, 10T can help smart cities improve service efficiency
such as identifying broken street lamps to optimizing
garbage truck routes. Build smart buildings and offices by
connecting devices to control room environments based
on whether there areoccupants and conditions, such as
room temperature and humidity.

IMPROVING WORKSPACEUSAGE AND
PRODUCTIVITY

Steelcase, an indusiy leader o workspace design, looks to
help companies optimize their office real estate
investments. Many offices can see up to 46% of their
space going unused, and only 13% of employees being
highly engaged in their work. By using infrared sensors,
Steelcase implemented a systerthat provides reaktime
insightswith actionable results.By layering their expertise
with the data collected, they developed an immersive
spacial expeaience to help shape a workplace where
people want to work. Integration with Office 365 also
allows for employees to locate one another and
determine the best places to meet so they spend less time
searching and more time creating.

APPLYING SMART-CITY SCENARIOSIN A
STADIUM MICROCOSM

Croke Park stadium has a capacity for 8200 people and
is one of the largest stadiums in Europe. It is home to the
Gaelic games, the headquarters of the Gaelic Athletic
Association(GAA) and hosts numerais high-profile
international sporting, cultural and music events. Croke
park is also thefirst Smart Stadium Together along with

aka.ms/practiceplaybooks

Dublin City University (DCU), Intel and Microsoft, they
embarked on a project to improve fan experiences, safety,
and reduce their carbon footprint, while at the same time
driving efficiencies and becoming more costeffective.
Strategically-placed snsors and gaeways feed enormous
amounts of data into Microsoft Azure. DCU researchers
then applied Azure loT solution accelerators to define
dashboards for management and analyze thelata to
provide actionable insights. These insigts include:

X Measuringnoise levels to remain compliant with
parameters established by the county

X Wind monitoring, to ensure safety of guests
taking the 17 story Skyline tour

X Monitoring crowds to detect crowd movement
and make event management aware of any
health or safety ssues

X Maintaining the pitch using machine learning
algorithms to identify areas of the pitch to light at
specific times of the day for optimal growth. They
also detect flood probability through the use of
water-level sensors in drainage systems

“This kind of technology and the understanding

RI JURXSY RI SHRSOH DQG KRZ
ZK\ WKH\-UH PRYLQJ FDQ EH WU
out of the stadium into a city-wide environment

- for example, helping to make our cities easier
to manage and safe places to live. u

SURIHVVRU 1HLDCQZ Y&
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The Retail Opportunity

Determine the effectiveness of store layout, product
presentation, and forecast inventory with I0T. By using
devices such as smart shelves, beacons, digital kiosks, and
mobile apps, retailers can esure positive customer

service, effectively allocate staff, and improve operational
efficiency.

SMART SHOPPING

&RRS ,WDOLD
implemented a concept store in collaboration with
partners Accenture and Avanade. Leveraging motion
sensors to detect shopper movements and engage with
them in the store with informational displays rdative to
the product the shopper is interacting with. The system
also ensures the retailer keeps the shelves stocked and
analyzes customer shopping patterns and buying choices
to improve sales.

CONNECTING VENDING MACHINES TO THE
CLOUD

Mars Drinks, a glob& manufacturer of food products such
as M&Ms®, Snicker®, Doublemint® and MARS® bars, is
passionate about providing beverages to people in the
workplace to foster tRUNSODFH fd Mipwe W\ E
collaboration, well-being, engagement and productivity.
The scalable, worldwide solution provides predictive
maintenance, monitoring and prediction of stock levels, as
well as route optimizations for service experts who restdc
product.

SMART-HOME INNOVATION

Kohler, a manufacturer of kitchen and bath fixtures, is
digital leader in the smarthome revolution. They have
developed an 10T system calledohler Konnect along
with multiple consumer products, including:
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X Numi, the intelligent toilet that offers personalized
settings from ambient lighting, to Bluetooth music,
along with a heated seat and foot warmer. It also
provides handsfree flushing, andpersonalized
cleansing as well as excdjnal water efficiency.

x DTV+ showering system allows users to adjust water
temperature, control shower heads, body sprays,
music, lighting, steam and shower duration using
voice commands.

,WDO\-V ODUJHVW JURFH W\ Batweouh HeRtar is Sdulp@uwithrvidntilation, light,

heater and deodorizing functions. It interacts with the
connected tub, toilet, and shower. For instance, when
you turn on the shower in the summer, the ventilation
turns on, in the winter, the heater turns on.

x Veil Lighted Suite ofers illumination and color
changes tha echo the timing of the sunrise and
sunset. The lights also automatically turn on when a
person is present, and off when they leave.

X Verdera Voice Lighted Mirroris a voice controlled
lighted mirror that allows dimming and brightening.

It also integrateswith other Kohler Konnect products.

X Sensate kitchen faucet turns the faucet on and off,
and will also dispense specific amounts of water (ex. 2
cups) using voice commands or hand movements. It
also monitors water usag.

When implementing their first POC, hey were able to
develop an end-to-end solution in two months.

“From zero to demo in two months is incredible.
We easily cut our development cycle in half by
using Azure platform services and infrastructure

while also significantly lowering our startup
investment.

Fei Shen Kohler




INTERNET OF THINGS PAGE13

The Healthcare Opportunity

loT is evolving the healthcare industry. Patients can be monitored away from the hospital and in their own home using
wearable sensors. In the hospital omedical offices, the use of 10T improves staff efficiency by tracking and managing
supplies, monitoring and providing equipment with proactive maintenance, as well as ensuring maximum patient comfort
and safety through the use of bed sensors and monitoringoom te mperatures.

DIAGNOSING DISEASE WTH 10T high numbers is that people fail to report their symptoms
WR WKHLU GRFWRU X Qnarikinikewand WRR O

ccc.Center for Connected Health Care UG and partner ixto
GmbH established aan [oT solution called the Digital and

Roche Diagnostics, an industry leader of in vitro
diagnostics (IVD) uses its IVD portfolio to help clinicians

detect diseases, determine causes, monitor patient Analog Companions for an Aging Population (digilog).
progress and improve outcomes. An esthated 60% of the
his solution involves wearable sensors that collect

ZRUOG-V PHGLFDO GHFLVLRQV DUH I:’DGre|_|adzngva|ke é%é'&'e&and%%od pressure Using sensors,
IVD.Roche has developed a series of devicde aid in
physicians can have a more accurate view of the actual

clinical c.hemrstr.y and ||rfr1mur10assac3j/sl, tt:rlnalys, point-of- health of the patient, and can identify early-on if lifestyle
care test-lng, patient selftesting, and la oratory L changes are required. Pagnts and physicians can utilize a
automation. Through the use of 10T, Roche Diagnotics is
bi | ) q VD smartphone app or web portal to see dashbards and
able to remotely monitor and manage assets 3,V EXLOW ZLWK OLFURVR IMEE#RZHU %,

drstrrbuted ever a large geographical area. This aIIovvs for RYHUYLHZ RI WKH SDWLHQW -V KHDUW G
the monitoring of customer supply usage, and predctive
system health.

maintenance capabilities. By monitoring the activities of
the customer, Roche is able to recommend additional
solutions to improve efficiency and provisioning at the
customer site.

"We can analyze very large amounts of
information to get a real-time understanding of
a patient and understand wherethat person is

MONITORING AND IMPRO VING heading, from a health perspective, based on
CARDIOVASCULAR HEALH their current path .

More than 17 million people in the world die of Professor Kurt J.G. SchmailZ&Ruppiner Kliniken
cardiovascular disease each year. The reason for these

aka.ms/practiceplaybooks _
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The Natural Resources
Opportunity

Using loT to obtain insights on equipment performance
allows customers to predict and optimize its utilization,
maintenance, and support 2thus improving efficiency,
saving energy, reducing waste, and reducing costs. 10T
alsoincreases safety and efficiency of work crews by
closely monitoring individual and local working
conditions.

ENSURING SUSTAINABILITY

Farmers Edge is a global leader in decision agriculture,
and has thousands of 10T devicegroviding telemetry to
cutting edge machine learning and artificial intelligence
algorithms, to help customers maximize productivity and
profitability. With a growing population, Farmers Edge is
using loT to ensure sustainability in crops. With
deployments of sensors on combines, a custom weather
network and sal sampling devices allows farms to
introduce variable rate technology that provides
recommendations on where to apply fertilizerfor higher
yields, determine the optimal day to seed, whether a
chemical should be applied, when it should be applied,
and what crop type should be going down in order to
maximize ROI in the fall. ROl is caltated based on
market conditions or estimated based on how the crop is
expected to perform.

MONITORING INDOOR AIR QUALITY

Johnson Controls the original developer of the ekctric
room thermostat in 1885, hagleveloped a new top of the
line modern thermostat named GLAS which is the first of
its kind to monitor both ambient temperature as well as
air quality. With emphasis on creating a better user
experience that is also secure, they daded upon using
the Windows loT Core operating system for GLAS,
reporting up to Azure. They also utilized Xamarin to
implement mobile applications on all platforms. GLAS
supports both home owners as well as building managers
by continuously analyzing dataand providing alerts if air
quality strays from desired parameters.

“Security is a key factor for us as we follow this
trend of integrating more solutions into on -
premises equipment and putting processing

power wherever it makes the most sensé
whetheriW-V RQ WKH GHYLFH RU W
the reasons we selected the Microsoft platform is
the ability to connect Windows 10 loT Core with
Azure and ensure secure connectiongu

Paul Mulcahy, Johnson Controls
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Executive Summary

Now that youbetter understand the oppotunity before you in building ahoT practice the
nextstep is todefine the strategyou will use to build your practicé.ike the foundaon of a
house, thinking though your strategy is critical to the longerm success of your practicand
it will be time well spent.

We begin by providing an overview of the current 10T your offer, and how to minimize your risk by establishing
landscape, followed by foundational concepts required to up-front fees and payment terms The ultimate goal is to
develop asuccessful and profitable 10T practice. Your help you build a solid business plan that addresssyour
practice may have expertise in just one of the areas, across team, marketing, salesand financial aspects.

multiple areas, or all areas. For each area, we provide
details about the nature of the business opportunity, and
the key Microsoft products and senices leveraged in
delivering solutions that capitalize on the opportunity.

Then we dive deeper into sale$o help you define your
pre-sales and pat-sales engagement process, and howo
compensate sales executives.

If you are nd yet a Microsoft Partner, we willgive you a
walking tour of the Microsoft Partner Network, the
programs you can leverageto grow your practice, howto
earn competencies that yield additional benefits, and how
to maximize the benefits you get from the program.

Thenwe will guide you through the process of defining
your offer and its value proposition. Thisis a critical piece
of your strategy 2specifically,the definition of what you
will sell and why customers will want to buy it. Along the
way we will reviewthree I0T business models (project

services, managed services, angackaged intellectual $IWHU WKDW ZH-0O0 Jib¥dw toRdenfify KHD GV
property serviced, their respective profitability, and how potential customerswhen starting your practice, as well as
you can assess the profitabilityof your own practice. For potential service offerings

project services, managed servicesind intellectual
property, we provide you guidance on what other
successful partners are selling, as well as
recommendations on what to include in your own project,
managed servicesand intellectual property offerings.

We - ©d@clude this section by helping you understand
support 2how to support your customers, Microsdt - V
support offerings, and the supportrelated benefits you
get from establishing competencies in the Microsoft
Partner Network.

We will help you drill into how to price your offer, JHW-V JHW RQ WR GHILQLQJ \RXU SUDF\
including what pricing strategy to use to drive adoption of

Define your practice focus

Top 5 things to do

Understand the IoT practice
Here are the top 5 things you should

absolutely do when defining the strategy
for your practice.

Define business model

Define and design the soltion offer

g1 01 01 O1 O

Develop your engagement process

aka.ms/practiceplaybooks I-
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Define Your Practice Focus

Through yourloT practice, you ca help your customers create solutions thptovide
business value and cost savinggh intelligentconnectedtechnologes
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Connected devices and Service inegration partners Assist in the modernization Security matters 2and is in

sensors are the heart of IoT. can help customers process to move legacy the forefront of customers -

Customers want to sense and successfully undertake this systems to 0T and SaaS minds as they embark on

act upon the physical world, transformation by serving as offerings for the customers implementing an loT solution.

and they look for certified trusted advisors all the way and domains that you know Security for an 10T solution

devices to gain peace of mind from solution design to best. encompasses device

for their 10T solutions. implementation and manufacturing, hardware

Microsoft provides step-by- management. integration, solution

step instructionsfor device development, cloud

manufacturerson how to operations, data security and

certify, test, and promote privacy management.

devices in the device catalog. Expertise in this area is in very
high demand.

aka.ms/practiceplaybooks _
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Understanding thdoT Practice
How do you start and grow your loT practice?

The demand for loTproducts and services spans almdsall industry verticals, providing nearly unlimited opportunities to
establishor expand an 0T practice Partners of all types, from system integrators ttnardware manufacturers are finding
their use of loTis rapidly becoming a keydifferentiator for t heir service offerings and a chance to reengage customers with
end-to-end solutions that learn from data and experiences to deliver new insights, efficiencies, and innovationmT is a
game-changing enhancement to the technology landscape, and massive oportunities await partners that can strategically
place themselves at the forefront of innovation by establishing an loT practice.

With so many possibilities, knowing how and where to start can be challenging. The typical 0T practicénas to use data
collected from connected devices and sensors to derive actionable business insights and understanding, and proactive and
predictive capabilities. By using insights gained from collected data, their customers can benefit from increased revess and
reduced costs through streamlined operations, improved regulatory compliance, and improved customer experiences, to
name a few. But, how do partners get to the point of delivering such capabilities in the first place?

The loT Practice Maturity Modé

For some partnerstheir 10T practice is an extension of an existing practice, building upon years of knowledge, skills, and
expertise derived from working with customers. For others, an 10T practice is a new initiative starting completely from sccht
Regardless of whereyour journey begins, you will likely take an iterative approach to developing an offering, working with
partners and targeting specific industry verticals. The 10T Practice Maturity Model outlines a general progression of praaic
development and growth, with each phase providing the foundations to grow and evolve your IoT practice. The sections that
follow explain each step in more detalil.
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